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Position Description

Position Title

Senior Project Manager

Location Department
Rangiora Service Centre — Farmers Building Utilities & Roading
Contract Type Unit

2
Permanent gEﬁ Project Delivery Unit

Date Team

2
December 2024 Not Applicable
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Ta matou mauri

Our principles

Our
purpose

Our
vision

Our
values

Our
customer promise

To make Waimakariri a great place to be, in partnership
with our communities.

We are a respectful, progressive team delivering value
for our customers.

We will....
Act with integrity, honesty and trust Keep you informed

Do better every day Take responsibility Work with you and each other

We will be professional, approachable
and solutions-focused.
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Position Details

Purpose of Position

To provide assistance to the General Manager Utilities and Roading, Senior Engineering Advisor, and the Unit Managers
within the Utilities and Roading Department on managing the delivery of key projects.

To undertake projects for the Utilities and Roading Department where the role on the project could be sole responsibility
or to assist, facilitate and work collaboratively with managers, property owners, consenting authorities, other service
providers, elected representatives, and any other stakeholders.

The Senior Project Manager must be conscious and adaptive in the role they play to be effective in taking the lead,
working collaboratively or acting in an assisting role depending on the needs of the project.

Key Relationships
Responsible to

Senior Engineering Advisor

Responsible for

Project Planning and Quality Team

Internal External

General Manager Utilities and Roading, Roading and Councillors/Community Boards; Customers/Ratepayers;
Transport Manager,Project Delivery Manager, Solid Members of the Community; Contractors; Developers,
Waste Manager, 3 Waters Manager, all Utilities and Consultants; ECAN; Other Councils; Te Ngai Taahuriri
Roading Department Staff, Health, Safety and Quality RUnanga; Other external organisations

Staff, Any other Council Staff, as required

Is there an approved delegated authority for this role? [ IYes 0 No

If yes, state limit for role $:

If yes, is this role responsible for that budget? [JYes _ No

Vetting Requirement (contact HR for further advice as required)

Under the NZ Police vetting criteria, thorough vetting is required to safeguard communities by assessing the backgrounds of individuals
who work with vulnerable populations.

This role provides care/protection/education/training to vulnerable members of society such as children,
young people, elderly and/or disabled. [IYes [0 No

If yes, does this role fall under the Childrens Act 2014? [IYes | No

If yes, this position has been identified as:

Vetting under the Children’s Act 2014 is necessary to ensure the safety and well-being of children by thoroughly assessing individuals who work with them.
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Key Result Areas

KPI (area of responsibility)

Coordinate and manage projects (and project teams) for a range
of programmes and projects, including large, complex,
multi-discipline, and/or high risk projects.

Includes taking overall responsibility for the administration of
agreed projects, including preparing project plans, engaging
consultants/contractors, arranging meetings, preparing reports,
presenting information, and implementing decisions.

Assist with resolving key emerging issues on projects that may be
managed by others, as directed by the Senior Engineering
Advisor or Project Delivery Manager, including managing
emerging issues, troubleshooting and resolving issues relating to
the implementation of capital works projects.

Play a lead role in both implementing project management
techniques and systems, and development frameworks and/or
improvements to existing systems to support the department in its
goal of continuous improvements.

Effectively identify, coordinate and engage with mutiple
stakeholders at appropriate times throughout project lifecycle.

Undertake investigations, feasibility studies and reporting on
projects, and/or engage other parties to do this to achieve the
required outputs, ensuring that the necessary stakeholders have
the opportunity to input to this process, and that their needs are
met.

Measure (successful when)

Programmes of work are delivered on time and budget.

Project teams are managed effectively and efficiently to ensure
delivery of quality outcome within budget.

Project budgets are monitored and reported on monthly.
Additional budget sought when necessary.

Decisions made are documented and justified.

Issues are resolved in a timely, professional and respectful
manner.

Opportunities for improvement are identified, and solutions put in
place and implemented to improve project management practices
across the organisation.

Stakeholders are informed.
Multiple views are taken into account and considered.

There is "buy-in" for projects that are delivered.

Investigations and reports are clearly presented and meet the
objectives of the client.
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Key Result Areas Continued

KPI (area of responsibility) Measure (successful when)
Carry out other such projects and duties, including attending
various meetings, as requested by the Senior Advisor, Project
Delivery Manager and/or General Manager, Utilities and Roading.

A degree of flexibility and adaptability demonstrated.

Additional tasks are completed within agreed timeframes to

required standards, to ensure the department's objectives are
met.

Educate and provide guidance to wider team in the field of project Acts as a leader in the space of project management across the
management.

department, and actively mentors and provides guidance to staff

in the wider team to help foster a culture of continuous
improvement.
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Person Specification

Education/Qualifications

Minimum requirement for the role: Graduate Dip Level 7, General Deg OR equiv level of knowledge

Specifications and/or

. . Relevant tertiary qualification in Planning, Project Management, Science,
further information:

Engineering or otherwise.

12+ years experience in Project Management and/or Project Delivery with
complex projects involving multiple stakeholders

Knowledge/Experience

Minimum requirement for the role: 12-13 years

Needs to draw on extensive specialised experience normally gained through
professional qualifications and significant post graduate experience.

Further information:

Attributes

- Ability to establish and maintain good working relationships with others at all levels within the organization, including
leading multi-departmental projects.

- Willing to take ownership and responsibility for the project, while acknowledging the necessary limits of authority.

- Actively participate in providing solutions or suggesting better ways to do things, encouraging innovation and
improvement, open to new ideas and ways of doing things, Actively listens to others' ideas and suggestions.

- Openly receives and gives feedback. Continually looks for opportunities to work more efficiently and sustainably.

- Demonstrates a methodical approach to problem-solving.

- Takes responsibility for projects and work even if mistakes are made.

Skills

- Sound leadership skills.

- High level of attention to detail, with high standards in respect to the measuring and recording of data.

- High standard of effective communication and interpersonal skills, both verbal and written.

- Consults and negotiates with all affected groups, especially in light of the sensitive nature of the projects.

- Self-motivated with effective time management, prioritisation and organisation skills.

- High level of computer literacy, and able to understand new systems quickly (intermediate MS Office Suite required)
- Demonstrates familiarity with Local Government Act, RMA, Council Policies/Bylaws, Annual Plan/LTP processes
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Core Competencies

Taking Ownership

Accepts responsibility Community & Customer
and is accountable Focus
Self for actions. Views actions and services
elf-awareness through our customers eyes.

Understands their
behaviour and its
impact on others.

[ ]

Collaboration

Works r—
proactively
with others.

Shi

O-+-0

Best Value Solutions
Works with a solutions-

focused mindset. Planning & Organising

Coordinates our
resources to best effect.

Being Innovative &

Open & Effective Adaptive
Communication Continuously finds better
People are connected and ways of doing business.

know what is going on.

Key Requirements for all Council Staff

v" Embrace principles contained in Ta Matou Mauri, model the Council’s values and continuously seek
self-improvement regarding our core competencies.

v Participate in Civil Defence training programmes and exercises and assist effectively in disaster recovery and
business continuity planning.

v' Take reasonable care for the health and safety of yourself and others at the WDC (including visitors,
volunteers, contractors, and general public). Comply with any reasonable health and safety instruction, policy
or procedure and ensure that all hazards, risks and incidents in the workplace are reported.

v' Manage information of all activities within the Council's corporate business and information systems according
to information management policies and procedures.

v Ensure that proper account of tikanga Maori and the Treaty of Waitangi is taken in all activities.

v' Maintain an effective partnership with mana whenua as provided for in our agreements and understandings
between Council and Te Ngai Tuahuriri Rlnanga.

Amendments to Position Description

From time to time it may be necessary to consider changes in the Position Description in response to the
changing nature of our work environment — including technological requirements or statutory changes.

Position Description approved by ~ Gerard Cleary Date December 2024
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	TRIM: 250107000959
	KPI: Coordinate and manage projects (and project teams) for a range of programmes and projects, including large, complex, multi-discipline, and/or high risk projects.
  
Includes taking overall responsibility for the administration of agreed projects, including preparing project plans, engaging consultants/contractors, arranging meetings, preparing reports, presenting information, and implementing decisions.
	KPI 1: Assist with resolving key emerging issues on projects that may be managed by others,  as directed by the Senior Engineering Advisor or Project Delivery Manager, including managing  emerging issues, troubleshooting and resolving issues relating to the implementation of capital works projects.
	KPI 2: Play a lead role in both implementing project management techniques and systems, and development frameworks and/or improvements to existing systems to support the department in its goal of continuous improvements.
	KPI 3: Effectively identify, coordinate and engage with mutiple stakeholders at appropriate times throughout project lifecycle.

	KPI 4: Undertake investigations, feasibility studies and reporting on projects, and/or engage other parties to do this to achieve the required outputs, ensuring that the necessary stakeholders have the opportunity to input to this process, and that their needs are met.

	Measure: Programmes of work are delivered on time and budget.

Project teams are managed effectively and efficiently to ensure delivery of quality outcome within budget.

Project budgets are monitored and reported on monthly.  Additional budget sought when necessary.

Decisions made are documented and justified.
	Measure 1: Issues are resolved in a timely, professional and respectful manner.
	Measure 2: Opportunities for improvement are identified, and solutions put in place and implemented to improve project management practices across the organisation.
	Measure 3: Stakeholders are informed.

Multiple views are taken into account and considered.

There is "buy-in" for projects that are delivered.
	Measure 4: Investigations and reports are clearly presented and meet the objectives of the client.

	KPI 6: Carry out other such projects and duties, including attending various meetings, as requested by the Senior Advisor, Project Delivery Manager and/or General Manager, Utilities and Roading.
	KPI 7: Educate and provide guidance to wider team in the field of project management.
	KPI 8: 
	KPI 9: 
	KPI 10: 
	Measure 6: A degree of flexibility and adaptability demonstrated.

Additional tasks are completed within agreed timeframes to required standards, to ensure the department's objectives are met.
	Measure 7: Acts as a leader in the space of project management across the department, and actively mentors and provides guidance to staff in the wider team to  help foster a culture of continuous improvement.
	Measure 8: 
	Measure 9: 
	Measure 10: 
	Specific Education / Qualifications: Relevant tertiary qualification in Planning, Project Management, Science, Engineering or otherwise.

12+ years experience in Project Management and/or Project Delivery with complex projects involving multiple stakeholders
	Attributes: - Ability to establish and maintain good working relationships with others at all levels within the organization, including leading multi-departmental projects.
- Willing to take ownership and responsibility for the project, while acknowledging the necessary limits of authority.
- Actively participate in providing solutions or suggesting better ways to do things, encouraging innovation and improvement, open to new ideas and ways of doing things, Actively listens to others' ideas and suggestions.
- Openly receives and gives feedback. Continually looks for opportunities to work more efficiently and sustainably.
- Demonstrates a methodical approach to problem-solving.
- Takes responsibility for projects and work even if mistakes are made.
	Skills: - Sound leadership skills.
- High level of attention to detail, with high standards in respect to the measuring and recording of data.
- High standard of effective communication and interpersonal skills, both verbal and written.
- Consults and negotiates with all affected groups, especially in light of the sensitive nature of the projects.
- Self-motivated with effective time management, prioritisation and organisation skills.
- High level of computer literacy, and able to understand new systems quickly (intermediate MS Office Suite required)
- Demonstrates familiarity with Local Government Act, RMA, Council Policies/Bylaws, Annual Plan/LTP processes
	MinimumEducation: [Graduate Dip Level 7, General Deg OR equiv level of knowledge]
	Experience further information: 
	Experience: [12-13 years]
	MinimumEducationDetail: 
	ExperienceDetail: Needs to draw on extensive specialised experience normally gained through professional qualifications and significant post graduate experience.
	Position Description Approved by: Gerard Cleary
	Approved date: December 2024
	Purpose of Position: To provide assistance to the General Manager Utilities and Roading, Senior Engineering Advisor, and the Unit Managers within the Utilities and Roading Department on managing the delivery of key projects.

To undertake projects for the Utilities and Roading Department where the role on the project could be sole responsibility or to assist, facilitate and work collaboratively with managers, property owners, consenting authorities, other service providers, elected representatives, and any other stakeholders.

The Senior Project Manager must be conscious and adaptive in the role they play to be effective in taking the lead, working collaboratively or acting in an assisting role depending on the needs of the project.
	Responsible to: Senior Engineering Advisor
	Responsible For: Project Planning and Quality Team
	Internal 2: General Manager Utilities and Roading, Roading and Transport Manager,Project Delivery Manager, Solid Waste Manager, 3 Waters Manager, all Utilities and Roading Department Staff, Health, Safety and Quality Staff, Any other Council Staff, as required
	External 2: Councillors/Community Boards; Customers/Ratepayers; Members of the Community; Contractors; Developers, Consultants; ECAN; Other Councils; Te Ngāi Tūāhuriri Rūnanga; Other external organisations
	Delegated authority: no
	Delegated authority limit: 
	Budget responsibility : Off
	Vetting requirement: no
	Childrens Act: Off
	Core or non-core worker: []
	Position Title: Senior Project Manager
	Location: [Rangiora Service Centre – Farmers Building]
	Contract Type: [Permanent]
	Date: December 2024
	Department: [Utilities & Roading]
	Unit: [Project Delivery Unit]
	Team: [Not Applicable]


